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Ardnak Plastics Inc.
26 La Estrella-Hondo 
Hondo, Texas, 78861
28 November 2020

Mr. Jimmy Wingrich
Plant Manager
NY- Ardnak Plastics Inc.
17 Industrial Street
Harlem, NY, 10003

Dear Sir, 
RE: Advice on EPA’s Emission Concerns at Hondo’s Plant
I hope you and yours are in good health.
I write, reaching out, to you for advice on the above subject matter. You are well aware about the EPA’s strict scrutiny of the emission levels throughout our plants. At Hondo, we have incrementally received EPA fines, largely due to the inability purchase of smoke scrubbers which the company cannot foot at the moment.  
Now, Bill, the production VP from HQ at Austin is displeased and requires that I come up with a swift solution to the problem. Unofficially, I know some plants have resorted to move the bulk of production work at night to mislead EPA even when their emissions are still high. I am yet to consider this option yet, given that it offers no lasting solution on curbing emissions. 
Alternatively, Bill has suggested I move Hondo’s plant 15 miles south into Mexico where the government has promised not to impose any levies but under a prerequisite that the entire workforce has to be Mexican. While this decision would solve Bill’s problem, the emissions would be high, affecting Mexico as well as the US side. Besides, abandoning all Hondo’s workforce, which amounts to several hundred employees, would be a tough choice affecting their families and the local economy. 
Fundamentally, I am at a crossroads and I ask for your input, advice and expertise to handle this pressing and delicate matter. I trust that your vast experience as a plant manager would help shape my perspective on the matter and make an informed choice not just in favor of Bill alone but other stakeholders. 
Feel free to express your advice in any way, even beyond the limited options I have put forth. I will gladly welcome fresh new ideas. I hold in high esteem your peer and professional advice. 

Sincerely, 
George Mackee
Plant Manager, Hondo- Ardnak Plastics Inc.
555-5555-5555
george-mackee@plmanagerArdnak.org 
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Mr. Bill Frayer, 
VP Production, 
Ardnak Plastics Inc.,  
1614 Ed Bluestein Boulevard, 
Austin, TX, 73301

Dear Sir, 
RE: Decision on EPA’s Emission Levies at Hondo’s Plant
I trust you are in good health. 
I have reached a decision regarding the subject matter above. I have decided to seek an audience with the company president and Board of Directors over this crucial matter. 
I did make a thorough reflection and review of the options available. I have decided against cheating the EPA testing mechanism, like it happens in some other plants where heaviest production occurs at night. I have also chosen not to relocate the plant for two main reasons. First, it will not cure the emission problem and both nations would be affected anyway. Secondly, substituting the Hondo workforce for Mexican workforce in favor of evading EPA scrutiny does not seem like a justifiable action. 
In my capacity as a plant manager, I have a moral duty to the Hondo community, and the nation at large. It includes making informed choices to reduce environmental harm. Additionally, it also goes against my conscience to lay off hundreds of our dedicated employees in favor of plant relocation, especially when the plants means a lot to their families and their economy. 
I wished there had been an easy choice to make the EPA emission problem go away. That is why I see it fit to bring up the matter with your supervisor and the Board. I intend to persuade them in finding a way to secure smokestack scrubbers, making the company not only EPA-compliant but also safer for the community. 
I firmly believe that the decision in the best interest of our brand and the stakeholders that hold I dear. I would love to count on you, and the upper management in our joint, in-person engagement to find a lasting solution on the matter. 

Sincere Regards, 
George Mackee
Plant Manager, Hondo- Ardnak Plastics Inc.
555-5555-5555
george-mackee@plmanagerArdnak.org 
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To all employees, 

RE: The EPA’s Emission Concerns & Key Decision 
I trust you and your families are well. I am thankful for your selfless and dedicated duty to our brand. 
I wish to bring to light a recent matter that affects how we operate and offer services to the company. Our plant has for some time has accrued fines and levies from EPA due to high emission levels. For management, this means that we need to find a way to reduce our emissions or our operations may be discontinued altogether. The efforts to find new smoke scrubbers to tone down emission have not been shortcoming since they are extremely costly. 
Importantly, the company’s top management has expressed concerns over the matter and required swift and efficient action. There have been a handful suggestions that include among others relocating the plant to the neighboring nation with less stringent emission scrutiny. This, of course, would mean massive job losses.
In my capacity, I desire to offer transparent leadership and one that upholds the rights and dignity of the workers. I also purpose to act in ways that steer the plant away from harm to the community. I have rejected any plans to relocate the plant and thereby I desire to keep all of you in employment, fully dedicated as always. 
Nonetheless, given the plant’s threat to the environment and increased emission levies, I have urgently sought a meeting with the top leadership of the company, including the company president and Board of Directors. I firmly believe we shall find the concise solution to manage our emissions. 
Finally, I advice against any forms of anxiety as my office is committed to the best interest of all the employees and safety of the community at large. We shall not comprise on the great efforts we are doing and the safety of the community. I trust that you will be patient, and dedicated to your work as we work a solution around the matter. It is a typical management issue and we will handle it delicately and with uttermost prudence. 
Have a fruitful day, 

Sincere Regards, 
George Mackee
Plant Manager, Hondo- Ardnak Plastics Inc.
555-5555-5555
george-mackee@plmanagerArdnak.org 

